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Summary of objectives of the 2009/2010 [DP and SDBIP: 


kl’V 

Development 

Kxiie 

IDP Pcvelojjinicnt (Hoal/Objectives 

KPA 1: Basic 

service 

delivery and 

infrastructur 

e investment 

Water and 

Sanitation 

To support local municipalities to reach the national 

targets related to water and sanitation in the IDP of 

LM’s 

To provide water and sanitation to the DMA area 

To provide water and sanitation to schools as well as 

clinics 

To develop comprehensive infrastructure plan for the 

district 

To provide free basic services to indigents in DMA 

To provide services in Hotazel 

Operationalisation of an Operational and 

Maintenance Unit 

To verify backlogs in the whole district 

Electricity 

To develop the electricity sector plan for the district, 

with specific reference to an electricity saving plan. 

Roads and 

Transport 

To support local municipalities to reach the national 

targets related to roads in the IDP of LMs 

To improve the provision of sufficient and increasing 

availability of public transport facilities 

To perform the roads agency function per agreements 

with the Provincial Department of Transport 

To maintain the streets in the DMA 

To facilitate the rehabilitation of asbestos roads 

Housing 

To obtain housing accreditation 

To provided houses to the community of the DMA 

To support LMs to provided house to communities 

Environmental 

Facilitation of the reduction of asbestos pollution 
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KPA 

l)e\ clopmcnl 

IDP Dcvelopiiicnl (■oal/()l)jccli\cs 


& Municipal 

Health 

levels and reduction of areas affected by asbestos 

pollution 

Promoting compliance to environmental legislation 

and bylaws 

Effective provision of municipal environmental 

health services as determined by the NHA to the total 

district by 2012 

To conduct effective air quality management in the 

district (implement Phase I of the Section 78 

assessment) 

Monitor air quality in the DMA and develop 

approaches to reduce contributors to climate change 

To perform wellness programmes 

Disaster 

Management 

To provide for an integrated and co-ordinated disaster 

management policy that focuses on preventing or 

reducing the risk of disaster. 

HIV/AIDS 

To contribute towards the reduction in the prevalence 

of HIV/AIDS in the DMA area 

Ensure functionality of the HIV/Aids Council 

KPA 2: Local 

Economic 

Development 

Local Economic 

Development 

Implementation of the revised LED Strategy 

To improve institutional capacity for LED 

To create an enabling environment for LED in the 

district 

To facilitate the implementation of the Resolutions of 

the DGDS. 

Agriculture 

Tourism 

Mining 
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KI*A 

l)c\cl(ipiiiciit 

Issue 

IDP Dcvciophiciil (^oai.Objcclixcs 



Manufacturing 

SMME Development 

Infrastructure 



To facilitate the creation of jobs / employment 

opportunities in the distriet 



Establishment of an employment database 


Land 

Development 

To facilitate the redistribute of 30% of productive 

agricultural land to HDIs by 2015 



To ensure the optimal use of land 

KPA3: 

Municipal 

Sustainable 

Developmental 

To perform proper internal auditing of all 4 

municipalities annually 

Financial 

Orientated 

To verify evidence files of Sec. 57 Managers 

viability and 

management 

Municipalities 

To compile the annual budget according to the 

MFMA and relevant legislation 



To ensure full implementation of the Property Rates 

Act 



To improve the financial system to accommodate the 

reporting requirements of government 



To measure financial viability as expressed in the 

relevant ratios prescribed in the Planning and 

Performance Management Regulations, 2001 



To closely monitor the diminishing cash reserves 

with the aim to maintain a continuous positive cash 

flow for the district 



To re-value municipal assets 

KPA4: 

Sustainable 

Developmental 

To attract and retain staff 

Municipal 

To review & implement the Employment Equity Plan 
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Transformati Orientated 


on and 

Institutional 

Development 


Municipalities 

(Cont) 


KPA 5: Good Sustainable 
governance Developmental 


community 

participation 


Orientated 

Municipalities 

(Cont.) 


To train and develop employees and councilors 
To maintain sound labour relations 
Promote a safe and secured work environment 


To ensure effective integrated development planning 
and performance management in the municipality 
To perform risk management assessment in the 
district and 3x LM’s 

Review and implementation of the Communication 
Strategy 

Promotion of internal and external communication 
To ensure effective publicity, marketing and branding 
of the Municipality 

To ensure and promote the participation of ward 
committee in enhancing LG 
To improve and maintain the network and ICT 
systems 

To co-ordinate and support the implementation of the 
ISRDP 

To review and promulgate by-laws 

To provide and maintain effective administrative 

systems 

To manage the implementation of transversal 
programmes in the district 
Ensure the effective utilisation of Community 
Development Workers 

To provide support for the establishment of a 
community radio station 
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Kgalagadi District Municipality - PMS Framework 


Introduction 



The purpose of this document is to respond to the requirements of Chapter 6 section 38(a) of the 
Municipal Systems Act, 2000, which requires a municipality to establish a performance 
management system that is: 

1 . Commensurate with its resources; 

2. Best suited to its circumstances; and 

3. In line with the priorities, indicators and targets contained in its integrated development plan. 
The municipality is also required by the Act to: 

4. Promote a culture of performance management among its political structures, political office 
bearers and councillors and in its administration; and 

5. Administer its affairs in an economical, effective, efficient and accountable manner. 

The Municipal Planning and Performance Management Regulations, 2001, further instructs a 
municipality to ensure that its performance management system: 

“ Complies with the requirements of the Act. 


u 

•■51 


Demonstrates how the system will operate and be managed from the planning stage up to the 
stages of performance and reporting. 

Clarifies the roles and responsibilities of each role player, including the local community, in the 
functioning of the system. 

Determines the frequency of reporting and the lines of accountability for performance. 

Relates to the municipality's employee performance management processes. 

Provides for the procedure by which the system is linked to the municipality's integrated 
development planning processes. 

Is adopted by the municipality before or at the same time as the commencement of the process 
of setting key performance indicators and targets in accordance with its integrated development 
plan. 


The implementation of a performance management system framework should allow the f 
municipality to collect, process, organise, analyse, audit, reflect and report on performance j 
information. It should also allow the municipality to take practical steps to improve its performance 
on the basis of information so obtained. 
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The Executive Mayor is responsible for the development and management of the performance 
management system, but may assign the management responsibility for the system to the 
Municipal Manager in terms of section 39 of the Municipal Systems Act, 2000. 

During the planning phase of the IDP, either at the beginning of the term of council or during 
the IDP annual review, the municipal council will, as prescribed in its IDP process plan, adopt: 

6, The PMS framework. 

7, The municipal corporate strategy, which outlines IDP priorities, objectives, corporate key 
performance indicators and corporate performance targets. 

8, Service Delivery and Budget Implementation Plan (SDBIP) evolves from the Municipal 
Corporate Strategy. The SDBIP must indicate: 

Projections (for each month) of 

o revenue to be colleted by source and 
o operational and capital expenditure by vote 
- Service delivery targets and performance indicators for each quarter and 
Any other matter that may be prescribed 
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The municipality must involve the community in the development of the performance I 
management system, setting of KPIs and performance targets in accordance with section 9 I 
and 15 of the Local Government: Municipal Planning and Performance Management I 
Regulations, 2001. I 

The Operation of the system occurs during implementation of the Service Delivery and Budget | 
Implementation Plan, when programmes are implemented and budgets expended. I 
Performance is then measured against key performance indicators and performance targets | 
set for departments in the SDBIP. These will indicate how the municipality progressively | 
achieves its corporate targets. I 

I 

Measurement is done through the use of indicators. An indicator is a measure with a 
qualitative or quantitative value that provides a picture of the current state of affairs and 
milestones towards the achievement of agreed to outputs and outcomes. Measurement 
indicates the extent to which municipalities’ activities and processes produced outputs in 
accordance with the identified output indicators. It measures the total improvement or impact j 
(outcome) brought about by outputs in accordance with outcome indicators. | 

Municipalities are also expected to respond to the 7 National General Key Performance j 
Indicators as prescribed by the Local Government: Municipal Planning and Performance | 
Management Regulations, 2001 by integrating them in their IDP objectives. | 

In order to determine the overall outcome of municipal performance, an annual community | 
satisfaction survey should be conducted and its results be used to measure community | 
satisfaction, inform the municipality's performance and to also constantly inform the annual I 
planning process. j 

I 

Monitoring is a continuous process of measuring, assessing, analysing and evaluating the I 
performance of the organisation with regard to the SDBIP and corporate KPIs and targets. I 
Mechanisms, systems and processes for monitoring should provide for reporting at least once I 
a quarter to the municipal council. It should enable detection of early indicators of | 
underperformance and provide for corrective measures to be taken. f 
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The Municipal Planning and Performance Management Regulations, 2001, requires 
municipalities to develop and implement mechanisms, systems and processes for 
auditing the results of performance measurements as part of its auditing processes. This 
is meant to ensure that performance information collected by the municipality is verifiable 
reliable and correct. 

The Regulations and the MFMA provides for the establishment of an internal audit 
function. Internal auditing must include assessment of the following: 

® The functionality of the municipality’s performance management system. 

® Whether the performance management system complies with the relevant provisions 
of the Municipal Systems Act, 2000. 

e The extent to which the municipality’s performance measurements are reliable in 
measuring performance. 

• On a continuous basis, audit the performance measurements of the municipality, 
a Submit quarterly reports on their audits to the municipal manager and the Audit 
Committee. 

Additional functions of the Internal Auditor relating to other systems of the municipality are 
outlined in the Municipal Finance Management Act. j 

I 

The municipality will use the Audit Committee established in terms of the MFMA to I 
perform the function of performance audit. The functions of the Audit Committee must | 
take into account the stipulations of the Planning and Performance Management 
Regulations. 

Performance review, in which a comprehensive evaluation of the municipal performance 
will be conducted, takes place during the Mid-year Budget and Performance 
Assessment in January and at the end of each financial year when the annual 
performance report is prepared. 

I 

In this process the municipality carefully analyses its performance in order to understand I 
why it has performed well or badly during the period under review. The analysis is i 
intended to draw conclusions from trends in performance over time and in all political and I 
administrative structures of the municipality. | 

A municipality is required to review its key performance indicators annually as part of its I 
performance review process. Additionally, whenever the municipality amends its I 
integrated development plan, it must also review its KPIs and targets affected by such an I 
amendment. I 
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The annual review is informed by the results of the community satisfaction survey and 
reports, which are audited by the Audit Committee and measures that were taken during 
the year to improve performance. 

The annual review process informs the annual report that must be submitted to the Office 
of the Auditor General and informs the planning stage of the following cycle. 




The results of the review process will be used to develop corrective measures to improve 
performance and inform the subsequent stages of planning. 
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Heads of Departments report to the Municipal Manager on a monthly basis at the end of j 
each month. The reports must reflect whether targets are met. Reasons for under 
performance must be clearly spelt out, as well as measures to address under 
performance. The reports are made available to the internal audit unit, which make 
comments and report to the Municipal Manager. 

The Municipal Manager submits monthly budget statements to the Executive Mayor and I 
the relevant provincial treasury. | 

I 

The Audit Committee receives quarterly reports from the internal audit unit through the I 
Municipal Manager. The Audit Committee in turn submits its recommendations to Council 1 
on a quarterly basis. Council Committees discuss these reports and make I 
recommendations to the Executive Mayor. | 

Council receives performance reports from the Executive Mayor at the end of every | 
quarter, The reports should be accompanied by the report of the Audit Committee. | 

Council reports twice per annum to the community through mechanisms determined by it 
through its community participation and communication policies. 

Council also reports annually to the Office of the Auditor General and the MEC 
responsible for local government in the province. The MEC consolidates all municipal 
annual reports in the province and reports to the Minister responsible for Provincial Local 
Government. 

The municipal Manager enters into a Performance Agreement with the Executive Mayor, 
while the rest of the section 57 employees enters into the agreement with the municipal 
manger. The Performance Agreements are based on the municipality's Corporate 
Strategy and the Service Delivery and Budget Implementation Plan. Unit Managers may 
also enter into Performance Agreements with their respective HoDs. 

A performance appraisal system of HoDs and Unit Managers must be outlined in the 
agreement and must provide for quarterly and annual performance appraisal. An 
appraisal system that covers the rest of other employees should also be developed. j 

I 

The municipality must establish conditions for the participation of all stakeholders as | 
legislated in the Municipal Systems Act of 2000 and the Municipal Planning and I 
Performance Management Regulations of 2001 . I 


The roles of the various stakeholders are captured by the table on the following 
pages: 
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Roles and responsibilities of Staff 







Roles and Responsibilties of the Community 


Kgalagadi District Municipality - PMS Framework 




Kgaiagadi District Municipality - PMS Framework 



innovation, 
Learning and 
Growth 


The organization's ability to improve and meet citizen 
demands ties directly to the employees' ability to 
meet those demands 


Is the organisation maintaining 
technology and employee 
training for continuous 
improvement? 


Based on IDP priorities, the municipality chooses objectives for its corporate strategy. Each 
objective is broadly defined so that it provides the context in which it is to be achieved. The 
relationship between IDP priorities, the four balanced perspectives constitute the blueprint for 
every department, service provider and individual employee activity. 


There are a set of strategic measures and targets for each objective of the IDP. 


There are several components to the integration of IDP priorities, objectives, performance | 
management and the budget, | 


Council determines the vision of the municipality, the ultimate outcome desired from all its 
strategic efforts. 


IDP priorities and objectives are also determined by council. These are based on community 
needs, and constitutional mandate of local government, the powers and functions of the 
municipality and the General KPIs. 


The balanced score card approach is used to link the municipalities mission and vision with its 
objectives. These are further cascaded down through the SDBIP. The latter informs the budget 
process of the municipality. 


With an emphasis on “balanced", the scorecard uses four perspectives to answer critical service 
delivery questions. This provides the balance that successful organisations seek in measuring 
performance. 
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IDP Priority 

balanced 

scorecard 



Service' Doliyery •• 
and Budget,’;;'^’". •' 
Implernantatiort' ■ 
Plan ' ' 


Division Annual 
Plan and 
individual work 
plans 


Organisational strategy 

The strategic planning process begins with an examination of the 
municipality’s vision, mandate, IDP priorities and objectives. It ends with a 
plan that translates these concepts into actions that align organisational 
philosophy. 

Strategy is an integral component part of the overall management 
philosophy and the development of a strategic plan. It translates mission into 
actions and action into outcomes. 

Developing an organisational strategy means making choices and decisions. 
Defining strategy means addressing needs that will help achieve the desired 
future for communities and the organisation. To this end the municipality 
adopts IDP priorities and objectives. 

The priorities are stable over the term of office of the Council and objectives 
and initiatives that the organisation undertakes to respond to each of the 
priorities change with each annual IDP review to respond to new challenges 
and demands. 

The municipality also develops municipal initiatives, programmes or projects 
under the objective, Measures and targets, and concludes with the summary 
of the budget for the priority. 

Each department contributes to the Service Delivery and Budget 
implementation Plan that clearly shows its contribution to the corporate 
strategy. 


If necessary, division or unit annual plan can also be developed and 
individual work plans can be developed directly from the Service delivery 
and Budget Implementation Plan. 




Manager Community 
Development Services, 
and three assistant 
managers (Disaster 



only approved 

— appointment in July 2010. 

To manage personnel turnover to be 5% 5% Yes 5 Employees retired 1 

less than 5% per annum ‘ resigned, 2 passed away. 




Number of Local Labour Forum 
Training Committee Meeting 



